
COLLABORATIVE PROJECT PEER EVALUATION 
Project: Annie Jr. Production 

 

Your Name: Colin Anderson 

Your Role: Stage Manager 

 

Peer's Name: Molly Cameron 

Peer's Role: Musical Director 

 

Place an "X" in the appropriate column for each row, indicating your peer's performance in the stated category. 

Frequency of 
Rating 

< 1% of 
Scores 

1-10% of 
Scores 

80% of Scores Should Fall Into These Rankings 
1-10% of 

Scores 
< 1% of 
Scores 

Rating 
Truly 

Inspirational 
Extremely 
Impressive 

Above Average Average Struggling 
Completely 

Uncceptable 

Collegiality & 
Collaboration 

   X   

Raw Talent / 
Ingenuity 

  X    

Commitment 
& Dedication 

  X    

Performance / 
Execution 

  x    

Overall 
Dependability 

  x    

 

Describe this peer's greatest strengths / contributions to the project: 

Molly is very skilled when it comes to music, and she does an excellent job imparting her knowledge to the cast. She has done a good job training the cast, and 

her one-on-one sessions with cast members, in particular, noticeably raise the quality of their performance. Molly is a hard worker who takes her role as Musical 

Director very seriously, and we are lucky to have her. 

 

Describe how this peer could have made a stronger contribution to the project: 

Molly does not always disagree well with others. She approached the audition process from a different point of view than the rest of the team, which caused 

minor friction until the disagreements could be resolved. Similarly, tension occasionally develops between Molly and a cast member over approaches to the 

music. Although none of these conflicts are solely her fault, Molly can work on her skills for deescalating such situations. 

 


